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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
April 30, 2020 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
March 12, 2020 Regular Meeting Minutes 
 

B. Business and Financial Reports 
Purchase Recommendations 2020-39, 2020-40. 2020-41, and 2020-42 
  

C. Personnel Items 
Personnel Changes 
 

D.  Other 
 
VIII. Persons Requesting to Address the Board (3 minutes individual limit) 
 
IX. Reports and Recommendations 

A.          Continuity of Learning Plan 
 B.          Regional Enhancement Millage Resolution 
 C.          Sale of WKDS 89.9 FM to Western Michigan University Radio Station  
                           WMUK 102.1 FM 

 
X. Other Business 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, May 14, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

March 12, 2020 – Regular Meeting 
 
I. Call to Order 
 President Sholler-Barber called the March 12, 2020 regular Board of Education meeting to order at 

7:01 p.m. in the Board Room of the Administration Building, 1220 Howard Street. 
 
II. Pledge of Allegiance 
 The Pledge of Allegiance was recited. 
 
III. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Interim Superintendent Gary Start was also 
present. 

 
IV.     Announcements and Recognitions  

 Communication Specialist Linda Mah presented Kalamazoo Central High School National Merit 
Scholarship Finalists: Ethan Fonger and Cormac Roth, twelfth grade. 

 
 Also in attendance and introduced by Ms. Mah was Valerie Boggan, principal of Kalamazoo 

Central High School. The students’ parents and family members in the audience were also 
recognized.  

 
 Mr. Start stated that KPS took the coronavirus very seriously. He noted that we need to take 

preventative measures such as: 
• If you are sick, stay home; 
• Wash our hands with soap and water, if that’s not available, use a hand sanitizer that is at 

least 60 percent alcohol; 
• Cover your mouth when coughing; 
• Wipe down surfaces; and 
• Avoid contact with people who are sick. 

 
 Mr. Start explained that the district was taking aggressive measures with its maintenance program 

by providing disinfecting wipes to staff and classrooms, installing hand sanitizers in all KPS 
buildings, and treating all KPS buses with a disinfectant. He noted that KPS will stay in close 
contact with the Kalamazoo County Health Officer/Director Mr. James Rutherford.  

 
 Mr. Start stated that the district was focused on addressing the food insecurity of students and their 

families in the case of a school shut-down, how KPS will provide instruction, how to deal with 
those families without internet, high risk students with health issues, and employee shortages. He 
noted that he was proud of all the KPS staff who were doing the best for students and families. 

 
 Trustee Moore stated that she would like to hear from other board trustees on what they were 

hearing from KPS families. She noted that she felt school closure was imminent and wanted to 
discuss how KPS was preparing for that eventuality.  

 
 Mr. Start stated that food insecurity for students was at the top of the list. He noted that KPS had a 

summer feeding program that could be mobilized quickly. Mr. Start explained that KPS was 
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looking at different instructional opportunities in case of a closure. He shared that the biggest 
obstacle for distance learning was the internet. Mr. Start stated that Special Education Director  
Reuquiyah Saunders was identifying students with health issues, KPS Attorney Counsel Marshall 
Grate and Assistant Superintendent of Human Resource Sheila Dorsey-Smith were examining 
union contracts, and Assistant Superintendent of Teaching and Learning Services Cindy Green 
was exploring online teaching.  

 
 Trustee Harrison shared her concern about the coronavirus and its effect on KPS schools and 

students. She thanked Mr. Start for listening to her concerns. Trustee Harrison stated that she was 
confident that any decision made by KPS senior staff would be in the best interest of our children.  

 
 Trustee Hill stated that she had confidence in the Kalamazoo County Health Department and its 

decisions regarding our community and health. She noted that the KPS website had the same 
information on the coronavirus as the Kalamazoo County Health Department. Trustee Hill stated 
that she was confident that KPS would do what’s right by its students. 

 
 Trustee Jackson noted that we were in a challenging position in our district. He asked what KPS 

was doing if parents had different feelings about attending school than the district. Mr. Jackson 
asked if parents chose to keep their students home would those be unexcused absences. 

 
 Mr. Start stated that it would be an excused absence. 
 
 Trustee Morris thanked the administration for all of the hard work they were doing on this difficult 

subject. He noted that many other organizations had emergency plans and asked if KPS had any 
sort of plan for this situation. Trustee Morris asked if KPS would use this experience and develop 
a plan for a rapid response team in the future.  

 
 Mr. Start stated that KPS does have extensive emergency plans in place. He noted that this 

particular situation is difficult as there are so many different variables to consider. 
 
 Trustee Greschak stated that he hoped this situation would not develop into the need to close 

schools. He shared his concern for the turmoil it would cause for our KPS families. Trustee 
Greschak stated that he appreciated the hard work that the administrative team was doing to make 
educated decisions.  

 
 Trustee Moore stated that she was not challenging anyone’s hard work; however, the board had 

not had a conversation regarding this situation. She asked if KPS hourly employees would have 
uninterrupted pay.  

 
 Mr. Start stated that a lot of those decisions would depend on how long this interruption goes on.  
 
 Trustee Greschak stated that KPS was cancelling large events, which would help flatten the curve 

on the spread of the coronavirus. 
 
 Mr. Start thanked Trustee Greschak for sharing that KPS was cancelling all large scheduled 

gatherings as recommended by Governor Whitmer Wednesday night.  
 
 Trustee Jackson appreciated hearing the different perspectives from his fellow trustees. He noted 

that closing school for several weeks doesn’t necessarily mean a safer situation for our students, 
possibly a more dangerous one. 
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 Trustee Moore shared that often children are safer in school than at home. She noted that students 

are not the most vulnerable but that her concern was for the elderly. Trustee Moore stated that she 
appreciated the efforts being made by the administration and hoped that KPS could find a way to 
pay its hourly employees and keep children learning. 

 
 President Sholler-Barber stated that KPS was preparing for this situation. She noted that these 

discussions with the board were very beneficial. 
 
 Mr. Start stated that KPS was taking this coronavirus extremely seriously. He shared his concern 

for the inequity among our students in their availability to the internet for online learning. Mr. 
Start explained that KPS was working together to solve these concerns. 

 
 President Sholler-Barber noted that it was obvious that the KPS senior leadership team was 

dedicated and focused on the urgency of this issue. She shared that this potential closure would 
cause a lot of hardship on our families. 

 
 Trustee Moore stated that she felt the board needed more detail from the district on this 

coronavirus situation. She noted that the county health director can’t help KPS get learning 
materials to KPS students. Trustee Moore explained that people in our community will suffer 
hardship if their children are home from school. She noted that we need to advocate at local, state, 
and the federal level to help put emergency plans and resources in place.  

 
 Trustee Harrison shared that the board does not deal with day-to-day workings of the district. She 

stated that she stands in support of the decisions that the KPS administrative team was making. 
 
 Mr. Start stated he felt that he and the administrative team had been working hard to keep the 

board members informed of the decisions KPS was making. He shared that they had been trying to 
be very honest with the board as decisions were made. Mr. Start stated that he was proud of the 
work that had been done in such a short period of time. 

. 
 President Sholler-Barber stated that board trustees can call Mr. Start at any time if they have any 

questions. She noted that KPS had been very good at sending emails and keeping board members 
up to date on the coronavirus situation.  

 
 Trustee Jackson stated that all trustees were entitled to their individual concerns regarding the 

coronavirus and how it relates to our students. He shared that he was optimistic that KPS may not 
have to close school. Trustee Jackson noted that this situation was moving quickly and that we 
really can’t predict what will happen tomorrow.   

 
 President Sholler-Barber stated that Trustee Moore should feel free to share suggestions or ideas 

with Mr. Start. 
 
 Trustee Greschak stated that the role of the board was not to manage the business of our schools. 

He shared that he didn’t know enough about how a school district operates to be able to offer 
proper suggestions. Trustee Greschak noted that ideas could be shared; however, the board is not 
qualified to be telling the district what to do in an emergency situation. He stated that this 
administrative team knows what they are doing and that the board needs to trust them. 

   
 Trustee Hill stated that she had confidence in KPS administration decision making. She noted that 

board members can talk about their concerns and ideas with other board members in groups of two 
or three.  
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 President Sholler-Barber emphasized that board members can share their concerns or ideas with 

Mr. Start at any time. 
  
V. School Reports/Committee Reports 
 Committee Reports 
           Operations Committee – Ken Greschak, chair, stated that the committee had met on March 3 and 

had discussed the coronavirus outbreak.  He noted that the committee had also discussed the 
upcoming enhancement millage renewal on May 5 and the new superintendent contract. 

 
  Policy Committee – TiAnna Harrison, chair, stated that the committee had met on March 3 and 

had discussed Policy 5.7 Suspension, Exclusion, Expulsion, and Permanent Expulsion. She noted 
that Director of Student Services Nkenge Bergan had explained the policy in-depth. 

  
 President Sholler-Barber shared the upcoming committee meetings: 
  

• Evaluation/Accountability Committee – March 17; 
• Communities in Schools Kalamazoo – March 20; 
• Teaching and Learning Council – March 21; 
• Operations Committee – April 14; 
• Policy Committee – April 14; and  
• Curriculum Committee – April 15. 

  
VI.     Correspondence 

Secretary Hill reviewed the correspondence received for the period of February 26 through March 
10, 2020. (File #16.) 
 

VII.   Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. February 27, 2020 Regular 

Meeting Minutes; VII.B. Purchase Recommendations 2020-32, 2020-33, 2020-34, 2020-35, 2020-
36, and 2020-37; and VII.C. Personnel Changes. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
 Interim Superintendent Gary Start reviewed the purchase recommendations: 

• 2020-32 in the amount of $32,417.00 from the Facilities Management cost center for the 
purchase of a new John Deer Skid Steer Bobcat for Facilities Management. This will be 
uses to move salt, sand, dirt, rocks, play equipment, and deliveries as needed. This 
purchase will replace the existing 20+ year old bobcat, which is unreliable. 

• 2020-33 in the amount of $293,068.00 from the 2018 bond for the replacement of piping 
and pool filter equipment at Kalamazoo Central High School.  

• 2020-34 in the amount of $1,066,255.00 from the 2018 bond for the roof replacement at 
Northeastern Elementary School. 

• 2020-35 in the amount of $2,462,790.00 from the 2018 bond for the roof replacement and 
masonry work at Maple Street Magnet School for the Arts. 

• 2020-36 in the amount of $49,610.00 from the 2018 bond for roof work at Dr. Martin 
Luther King, Jr. in Westwood Elementary School. 
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• 2020-37 in the amount of $26,426.60 from the Teaching & Learning Services cost center 
for the purchase of approximately 6300 books for the Summer Reading Program to 
encourage and promote reading over the summer.  

  
VIII. Persons Requesting to Address the Board 
 President Sholler-Barber read the new Policy 1.2 and shared the public participation guidelines: 

• Persons requesting to address the board will be asked to complete a sign-in sheet by the end of the 
public comment period. The portion of that sign-in sheet requiring completion will include: name, 
school district in which the person resides, and connection to/interest in the Kalamazoo Public 
Schools. The optional portion will be held private and will include: mailing address, email address, 
phone number, topic about which they will be speaking and, if authorized and applicable, the 
organization they represent.  

•  The presiding board officer will invite persons to come to the podium in the order in which the 
sign-in sheets were completed.  

• If after 30 minutes everyone who has completed a sign-in sheet has not had the opportunity to 
address the board, the public comment period will be tabled and resume before adjournment. 

• Speakers have three minutes each and must stop speaking promptly when signaled.  
• Speakers may not address confidential student or personnel matters, but may submit such concerns 

to the board in writing.  
• Speakers are encouraged to provide the board with a written copy of their comments and other 

appropriate supporting documentation, which will be copied and distributed as needed to 
appropriate staff/personnel. 

• The public is required to exercise common courtesy during the meeting and must follow rule of 
order. The presiding board officer may terminate public comments that are profane, vulgar, or 
defamatory, especially if these comments result in a disturbance or breach of peace. Personal 
attacks against an employee or board member that are totally unrelated to his or her duties are 
prohibited. If a person engages in disruptive conduct or is out of order, the board presiding officer 
will strike his or her gavel and warn the person to discontinue their behavior. Further disruptions 
will result in the person being asked to leave. Refusal to leave will result in being escorted out of 
the building. (MCL 380.1808)  
 

Mr. Jim Roschek, Gull Lake, introduced himself as holding the lease on the Grand Prairie Golf 
Course. He stated that the Kalamazoo Township suggested they get a beer and wine license for the 
golf course in order to attract more golfers to the golf course. Mr. Roschek noted that the proximity 
of this golf course to an elementary school required the submission of a form to KPS. He thanked 
the board for their time and consideration. 

 
IX.     Reports and Recommendations 

 None.  
             
 X.   Other Business 
 None. 
 
XI. Comments by Trustees  

Trustee Jackson stated his concern regarding student safety. He noted that the city had recently 
installed pylons indicating street crossing with the intent for pedestrians to feel safer. Trustee 
Jackson shared that the city had also done a great job creating safe lanes for bikers. He stated that 
he would like to see blinking yield signs on North Street where he had seen cars driving 60 miles 
per hour. Trustee Jackson explained blinking yield signs would make our streets much safer for all 
children walking in that area.  
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Trustee Hill stated how much she had enjoyed attending the middle school literacy night on March 
5. She shared that she was excited about the robotics program and was able to drive a robot at 
Hillside Middle School. Trustee Hill also shared that she had attended the Historically Black 
Colleges and Universities (HBCUs) fair at Phoenix High School on March 5. She stated that she 
had attended the Kalamazoo County School Officials Association (KCSOA) meeting on March 
11.  
 
Mr. Start shared that people assume that schools don’t have enough money. He noted that KPS had 
lost 20% to inflation since 2005. Mr. Start stated that the governor’s recommended budget increase 
only approximate inflation and that for the past 20 years politicians had been cutting taxes, which 
was not accidental. He noted that at some point politicians were going to have to address a 
significant need to increase revenue.  
 
Trustee Morris stated that the world was changing fast. He shared that the administrative team was 
doing everything they could and thanked them for that. Trustee Morris advised that he would like 
to explore if KPS could continue to pay non-union staff during this potential shut-down. 
 
Trustee Morris stated that he had visited a Community in Schools (CIS) site at Kalamazoo Central 
High School and that it had been very eye opening and informative. He noted how impressed he 
had been with CIS Director Mr. James Devers and all that he had done to address KPS students 
and families. Trustee Morris announced that he would run for a full term on the school board in 
November. 
 
Trustee Harrison stated that she had attended workshop sessions on the homework gap at a 
conference in Washington, D.C. She noted that she looked forward to conversations and ways to 
fill the homework gap. 
 
President Sholler-Barber congratulated Trustee Morris on running again for school board. She 
noted that Mr. Devers does a fabulous job in keeping the momentum going at CIS. President 
Sholler-Barber stated that she was happy the transit millage had passed. She asked that the 
community please keep public education in mind when voting.  

     
XII. Closed Session   

President Sholler-Barber moved that the Board convene in closed session at 8:25 p.m. for the 
following reason:  

Pursuant to section 8(e) of the Open Meetings Act, MCL 15.268(e), the board can meet in closed 
session to consider material exempt from open discussion or disclosure by state or federal statute, 
and under MCL 15.243 (1)(g), information or records subject to attorney-client privilege are 
confidential and exempt from public disclosure. Accordingly, I move that the board convene in 
closed session to review a written legal opinion of counsel Clark Hill PLC, which written legal 
opinion is exempt from disclosure as privileged and confidential documents pursuant to the 
attorney-client privilege. 

President Sholler-Barber stated that they may or may not return to the floor. 

 MOTION:  The motion to move into closed session was seconded by Trustee Morris. 
  
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
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 The board returned from closed session to public session at 9:15 p.m. 
 

MOTION: It was moved by Trustee Morris, supported by Trustee Jackson, to object to the 
application to sell alcoholic beverages near a KPS elementary school.  
 

 Disposition: Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 

MOTION: It was moved by Trustee Harrison, supported by Trustee Morris and Trustee Greschak, 
to amend Section 5 of the interim superintendent’s contract. 
 

 Disposition: Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 

MOTION: It was moved by Trustee Greschak, supported by Trustee Jackson, Trustee Morris, and 
Trustee Harrison to approve the contract for new Superintendent Dr. Rituparna Raichoudhuri. 
 

 Disposition: Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 
 President Sholler-Barber adjourned the meeting at 9:19 p.m. 
 
IX. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

March 26, 2020 at 7:00 p.m.   
                                                                          

    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Gary L. Start, Interim Superintendent 

 
DATE: April 30, 2020 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $24,459 for materials, supplies, 

equipment, building construction, renovation, or repair are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



 
 
 
 
            
          VII.B.1. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
                                                                                     Board Meeting Date:      April 30, 2020 
                                                                                     Request Number:          2020-39 
                                                                                     Amount:             $1,199,800.00 

 
 
Item:  4,000 Lenovo 300e G2 Chromebooks @ $299.95 each 
 
Cost Center:  2018 Bond 
 
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:   
This purchase is for 4,000 Chromebooks to replace end-of-life Chromebooks in elementary and 
secondary buildings. This includes Google provisioning, asset inventory integration, 
etching of the KPS logo on the lid, and complete onsite delivery services.[1] 
 
Vendor: CDWG.com 

Chicago, IL. 
 

Number of Proposals Requested:  N/A    
 
Low Bid Accepted?  N/A 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 
451 Section 380.671) and the rules and regulations of the Michigan Board of Education. The 
project provides large-volume bid prices on a variety of educational resources, which enables 
schools and school districts statewide to aggregate purchases and generate savings in tax dollars 
and staff time. 
 
The 2018 bond included a system-wide budget for purchase and replacement of technology. This 
purchase is within the overall parameters of the budget. 
 



 
 
 
 
  VII.B.2. 

 
KALAMAZOO PUBLIC SCHOOLS 

PURCHASE RECOMMENDATION DATA SHEET 
 

Board Meeting Date:    April 30, 2020  
Request Number:   2020-40  
Amount:    $79,999.68  

 
 
Item:  “Science and Sustainability” Teacher and Student Resources  
 
Cost Center:  Teaching & Learning Services  
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green  
 
Description of Need:  
Lab-Aids Inc. has created “Science and Sustainability” teacher and student resources, both paper and 
online, which pair with our new Environmental Science course for 9th-grade students.  The materials 
cover research-based best practices including inquiry-based instruction, hands-on learning, and online 
learning management system. 
 
Vendor: Houghton Mifflin Harcourt 
 
Number of Proposals Requested:  N/A             Received:  N/A  
 
Low Bid Accepted?  N/A  
 
Additional Information:  
The district spent over two years researching resources for the new 9th-grade environmental science 
course. Teachers piloted other programs and unanimously found this one to be the best option. The new 
way of introducing science courses at the high school level will help with state and national assessments. 
This is the first update to the high school science course requirements since 2009.  
 



  VII.B.3. 
  
 KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
       Board Meeting Date:     April 30, 2020 
             Request Number:     2020-41 
       Amount:      $145,014.37 
 
Item:  Summer Literacy Independent Reading Program 2020 
 
Cost Center:  Teaching & Learning Services 
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
                                                      
Description of Need:   
The goal of the program is to keep students focused on acquired literacy skills through continued practice 
of comprehensive strategies during the summer.  This purchase, approximately 30,000 books, will allow 
all rising 3rd, 4th, 5th, and 6th grade students to receive seven self-selected books and one district-
selected book to read at their homes every week and a half.  The nonfiction and fiction selections will be 
at the students’ independent reading levels.  Students will share their opinions with their teachers by 
writing postcards after reading each book.  The program is based on the research of Dr. James Kim and 
has generated positive effects on reading levels. 
 
Vendor: 

Mackin Bulk Bookstore Barnes & Noble Bookbug 

Burnsville, MN Portland, OR Kalamazoo Kalamazoo 

$139,425.77 $4,351.90 $736.70 $589.41 

28,019 books 1,420 books 139 books 59 books 

 
   
Number of Proposals Requested:  6              Received:  5 
 
Low Bid Accepted?  Yes 
 
Additional Information:   
Of the six bids submitted by vendors, Mackin provided the lowest bid for the greatest number of titles 
(28,019 out of 29,439 books). This summer reading program is in its eleventh year of providing literacy 
support to students. Research indicates that students have a “summer slide” that the district is trying to 
mitigate with the encouragement to read books of choice by students.  

 



   
 
  VII.B.4. 

 
KALAMAZOO PUBLIC SCHOOLS 

 
PURCHASE RECOMMENDATION DATA SHEET 

 
                                                               Board Meeting Date:  April 30, 2020 
                                                        Request Number:                 2020-42 
                                                                                     Amount:          $72,687.00 

 
 
Item:  Furniture for the Ravine Road Transportation Facility 
             
Cost Center:  2013 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                           
 
Description of Need:  
This purchase recommendation is for the complete furniture package for the new Ravine Road 
Transportation Office and Garage.  This includes furniture for the ten offices, four workstations 
for additional helpers during high volume times, two conference rooms, dispatch, lobby/waiting 
and child watch areas, break rooms for office staff and mechanics, a training room, and spaces for 
bus drivers including the drivers lounge, quiet room, and reading room. 
 
     
Vendor:  West Michigan Office 
                 Kalamazoo, MI 
 
Number of Proposals Requested:   11          Received:    9 
 
Low Bid Accepted:  Yes  
 
Additional Information: 
 
Bid Amount:  $ 125,000.00 
Contingency:     $   72,687.00                    
Under/(Over):              $   52,313.00                                                                  
 
    



VII.C. 
 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
 
              

TO:  Board of Trustees 
   
FROM:  Gary L. Start, Interim Superintendent 
   
DATE:  April 30, 2020  
  
SUBJECT: Personnel Changes 
 
 
RECOMMENDATION:    It is recommended that the board approve the following employment changes: 
 

I. Employment  
A. Professional/Management 

Brian S. Berheide, Social Studies Teacher, Kalamazoo Central High 
School, 3/23/2020 
Rachael K. Franks, Early Childhood Special Education Teacher, School - To Be 
Determined, 8/25/2020 
Alyssa J. Greenberger, Second/Third Grade Teacher, Indian Prairie Elementary 
School, Rehired: submitted resignation and wishes to remain with Kalamazoo 
Public Schools, 3/23/2020 
Kathryn B. Kuropas, Math Teacher, Milwood Magnet School:  A Center 
for Math, Science and Technology, 4/13/2020 
Marcus S. Moore, Math Teacher, Kalamazoo Central High School, 
4/20/2020 
Nicholas J. Wasylyshyn, Math Teacher, Loy Norrix High School, 8/25/2020 
 

B. Classified 
 

  II. Promotions/Key Transfers 
A. Professional/Management 

  
B. Classified 

      
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 

  IV. Terminations 
A. Professional Management 
B. Kenneth B. Martin, Jr., Clinical Social Worker, Student Services, 

3/25/2020, Resignation  
Jamie M. Ottusch, Science Teacher, Milwood Magnet School:  A Center for 
Math, Science and Technology, 6/30/2020, Resignation  
 
 



 
2  

C. Classified 
   Elizabeth M. Jasiak, Assistant Payroll Supervisor, Business & Finance  
   Department, 4/2/2020, Resignation  

Jenoeva G. Williams, School Secretary, Hillside Middle School, 
3/20/2020, Resignation  

 
  V. Termination from Leave of Absence 

A. Professional/Management 
 
B.  Classified 

 
VI. Return from Leave of Absence 

A.       Professional/Management 
 

B.        Classified 



  IX.A.1. 

KALAMAZOO PUBLIC SHCOOLS 
Office of the Interim Superintendent 

TO:  Board of Trustees 

FROM:  Gary L. Start 

DATE:  April 30, 2020 

SUBJECT: Continuity of Learning Plan 

RECOMMENDATION:     It is recommended that board receive the attached Continuity of Learning 
Plan. It is further recommended that the Board approve the following 
statement: 

For the duration of the Plan, the board holds in suspense any board 
policy that conflicts with any component of the Continuity of Learning 
Plan.  

RATIONALE: Although Executive Order 2020-35 asks for a description of how board 
members collaborated in development of the plan, it does not specifically 
require board approval. However, this recommendation does take into 
consideration the fact that certain aspects of the plan will conflict with 
existing board policies. An example is policy 4.3, Graduation Requirements. 
The plan reduces some of the graduation requirements in light of the 
shortened school year.  Accordingly, this recommendation suspends that 
policy, as well as any other policy that conflicts with the Continuity of 
Learning Plan.  

     Districts across the state have had very little time to develop Continuity of 
Learning Plans. Accordingly, most, or all, of these plans are a work in 
progress, and will likely be modified as better approaches are identified.  

  

 

 

 



 

 

          

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Application Template 

  

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 

school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 

order to continue to receive state aid for operations. Although schools are closed and not 

providing in-person instruction, teaching and learning must continue. Michigan educators have 

been called to provide our students with continued learning.   

  

There are varied states of readiness to provide continuity in learning among districts. Even 

within districts of multiple school sites, there are varied states of readiness. It is expected that 

schools will provide instruction at a distance using a variety of methods that meet local needs, 

including printed materials, phone contact, email, virtual learning, or a combination to meet 

student needs. We should avoid if continuity in learning can only occur through online means.  

  

While many educators have been providing distance learning opportunities, the Governor’s 

Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for 

all students no later than April 28, 2020.  Districts who are able to begin their plans earlier are 

encouraged to do so.          

  

Each District shall submit a single completed Assurance Document, Budget Outline, and 

Continuity of Learning Plan to its Intermediate School District.  Each Public School Academy 

shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan 

to its Authorizer. A single Application should be filed for the district rather than multiple 

applications for individual schools within a district. The following items are required for the 

application which may be submitted beginning April 8, 2020: 

 

1. Assurances Document 

2. Continuity of Learning Plan 

3. Budget Outline 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html


  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Guiding Principles  

 

As Districts and Public School Academies complete the Assurances and Continuity of Learning 

Plans, they should consider utilizing the following principles to guide their work: 

  

Keep Students at the Center 

Intentional outreach to continue building relationships and maintain connections. 

Help students feel safe and valued. At minimum, plan to do the following: 

● Plan for Student Learning: Build on each student’s strengths, interests, 

and needs and use this knowledge to positively affect learning. 
● Develop a Weekly Plan and Schedule: Offer routines and structures for 

consistency and for the balancing of think time, work time, and play 

time for health and well-being. 
● Contact Families: Partner to support student learning through ongoing 

communication and collaboration. This will not look the same for every 

student and family—safety remains the priority. Provide translations, as 

necessary. 
  

Design Learning for Equity and Access 

Plan and deliver content in multiple ways so all students can access learning. 

● Teach Content: Set goals using knowledge of each student, content 

area standards, and of Michigan Merit Curriculum. 
● Deliver Flexible Instruction: Consider how to deliver content 

depending on tools and resources accessible to each student. 

Alternative modes of instruction may include use of online learning, 

telephone communications, email, virtual instruction, videos, 

slideshows, project-based learning, use of instructional packets, or a 

combination to meet diverse student needs. 
● Engage Families: Communicate with families about engagement 

strategies to support students as they access the learning. Families are 

critical partners. Provide translations, as necessary. 
  

Assess Student Learning 

Manage and monitor student learning and plan what is next for learning including 

the potential need for summer and supplemental learning. 

● Check Student Learning: Use a variety of strategies to monitor, 

assess, and provide feedback to students about their learning. 
● Make Instructional Adjustments: Use formative assessment results 

to guide educators’ reflection on effectiveness of instruction and to 

determine next steps for student learning. 
● Engage Families: Communicate with families about assessment 

results in order to inform next steps and the potential for 

supplemental summer learning. Provide translations, as necessary. 
 

 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Assurances 

 

Date Submitted: Monday, April 27, 2020 

 

Name of District: Kalamazoo Public Schools 

 

Address of District: 1220 Howard Street 

 

District Code Number: 39010 

 

Email Address of the District: communications@kalamazoopublicschools.net  

 

Name of Intermediate School District: Kalamazoo Regional Educational Service Agency  

 

Name of Authorizing Body (if applicable):  

  

This Assurance document needs to be returned to your Intermediate School District or, for Public 

School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 

Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure 

continuous learning for all students through the remainder of the 2019-2020 school year.   

 

Districts should submit a single district plan that relates to all their schools.   

  

The applicant hereby provides assurance it will follow the requirements for a Plan for the 

remainder of the 2019-2020 school year: 

1. Applicant assures that all student learning will take place under the direction of a teacher of 

record for each student enrolled in the district.  

2. Applicant assures that it will continue to pay school employees during the balance of the 

2019-2020 school year under the same terms and conditions established prior to the school 

closure order period. 

3. Applicant assures that the Plan was developed in collaboration with district administrators, 

school board members, teachers, and local bargaining units. 

4. Applicant assures that food distribution has been arranged for or provided for eligible 

students.  

5. Applicant assures coordination between applicant and Intermediate School District in which 

the District/PSA is located to mobilize disaster relief childcare centers.  

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 

students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 

with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 

Document, and Budget Outline will be posted immediately following approval to the 

District’s/PSA’s website. 

 

 

 

mailto:communications@kalamazoopublicschools.net


  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

  

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 

District or Public School Academy is providing, to the best of its ability, each student with 

alternative modes of instruction to help them stay on pace in their learning. This application 

recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and 

supporting families may be necessary that may vary by grade level, school building, or student 

population served. 

 

For the purposes of the Plan, “district” refers to school districts and public school academies. 

 

Date Submitted: Monday, April 27, 2020 

 

Name of District: Kalamazoo Public Schools 

 

Address of District: 1220 Howard Street  

 

District Code Number: 39010 

 

Email Address of the District Superintendent: startgl@kalamazoopublicschools.net 

 

Name of Intermediate School District: Kalamazoo Regional Educational Service Agency 

 

Name of Authorizing Body (if applicable): N/A 

  

 

In accordance with Executive Order 2020-35 a Plan must include all the following parts: 

 

1. Please describe the methods the district will use to provide alternative modes of instruction 

other than in-person instruction and a summary of materials each pupil and the pupil’s 

parents or guardians will need to access meaningfully the alternative modes of instruction 

included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 

extent feasible that pupils have access to a connected device capable of accessing the 

electronic instruction and must not penalize a pupil for the pupil’s inability to fully 

participate. 

“Alternative modes of instruction” means modes of pupil instruction, other than in-person 

instruction, that may include, without limitation, partnerships with other districts or 

intermediate districts or community colleges or institutions of higher education, use of 

vendors, use of online learning, telephone communications, email, virtual instruction, 

videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 

multiple modes of learning that still promote recommended practices for social distancing 

to mitigate the spread of COVID-19. 

 

 

mailto:startgl@kalamazoopublicschools.net


  

 

District/ PSA Response: 

Kalamazoo Public Schools will use multiple means other than in-person contact with 

students during the executive order 2020-35 and 38. The district will use mixed media 

delivery that includes online, email, text, phone, and learning packets at food sites to reach 

all students. Teachers have and will continue to develop lessons online to connect students to 

learning. Training occurred for staff the week of April 13. The professional development 

training sessions were set up on three days to allow staff to learn alternate modes of 

instruction. Two sessions were presented. One session taught teachers and staff how to set up 

a virtual class meeting and the second session covered the classroom in the Google platform. 

There were three choices of sessions to address the social-emotional needs of students 

through online connections, phone conversations, emails, and text messages. In addition, 

sessions were offered on how to set up a distance learning plan for students with disabilities.  

 

The district offered Chromebooks to high school students who needed a device. 

Approximately 1200 Chromebooks were given to students in need. This number included 

200 Chromebooks donated by a local business, who like the district, had Chromebooks to 

replace. Additional devices are needed to meet the needs of students. The district continues to 

work with community agencies to problem-solve how to meet the needs including devices 

and Internet connections issues. Chromebooks will be loaned to students who need a device 

from pre-kindergarten through high school with the expectation that the device is returned 

when school resumes in person.  

 

The Kalamazoo Promise and the City of Kalamazoo are working to pilot options for students. 

A wireless device is being discussed which would be mounted in two to four Metro buses 

that would allow internet access in the area. Individual cards to use for internet hook up will 

also be piloted. The costs are out of reach for our district to purchase as the companies want a 

year of ongoing connection costs paid for upfront with the devices. The Kalamazoo Public 

Library is also assisting with this endeavor. Additional businesses will be contacted to donate 

more Chromebooks.    

 

During the four-week closure time through the end of spring break, the district provided 

learning packets at all grade levels, pre-kindergarten through high school for students on the 

KPS website called the Learning Hub. The Learning Hub has resources used by the district 

and free resources for students and families to use. In addition, the learning packets are 

printed and distributed at the 24 food sites for students. The learning packets and materials 

(pencils, paper, crayons, and other supplies) will continue through the end of the school year 

at all age levels on Mondays, Wednesdays, and Fridays. 

 

At the pre-kindergarten level, materials are produced using the Child Observation Record 

(COR) resources in the curriculum. This is a high-quality tool for early education that 

measures areas of growth and development. The materials are made available on the 

Learning Hub as well as in hard copy at the food sites. In kindergarten through eighth grades, 

the learning packets are directly related to the KPS curriculum. Starting the week of April 27, 

an essential standard with a lesson for all four content areas (English Language Arts, 

mathematics, social studies, and science) will be set up in a matrix chart for teachers to 

access. The same lessons will be printed in hard copy to be distributed. On Mondays, ELA 



  

 

and math packets will be distributed. On Wednesdays, social studies and science packets will 

be distributed. On Fridays, social-emotional, specials (art, music, and physical education), 

and community supports information will be distributed. High school learning packets will 

be developed to cover the core content areas as well and distributed through the staff at each 

school. 

 

For pre-kindergarten through fifth grades, teachers will provide three synchronous (real, live 

virtual) lessons per week. The sessions will be 15-30 minutes in length depending on the age-

level and content being presented. Teachers will focus on the essential standard of the week 

and help guide students to other resources and learning activities in each educator’s Google 

Classroom. Students can do the activities on their own time frames.  

 

Middle school teachers will provide two synchronous lessons per week for 20-45 minutes 

each lesson. The lessons will be provided according to the class periods with a staggered time 

period. There will be an essential standard for the week in the four core content areas 

(English Language Arts, mathematics, science, and social studies). Additional resources will 

be provided and explained in the educator’s Google Classroom.  

 

High school teachers will provide two meaningful instructional periods online through their 

prep classes. The plan is for teachers to have two or less preps; although some teachers have 

indicated that they wish to keep all of their preps. Students will have the synchronous lessons 

by the class taught by prep as opposed to class periods where the course presentation would 

be repeated. The lessons will be 80-120 minutes per week.  

 

Senior students on-track for graduation will be allowed to graduate with 23.5 credits instead 

of 26 if the credits are the minimum 18 Michigan Merit Curriculum for the Kalamazoo 

Central High School and Loy Norrix High School. Senior students attending Phoenix High 

School and the Kalamazoo Innovative Learning Program will need 18 credits instead of 19 

credits if the credits are the minimum 18 Michigan Merit Curriculum. Additional courses 

(American Literature, Creative Writing, Literature through Films, Novels of Choice, 

Forensics, Drama II, Journalism, and Advanced Journalism) related to English Language 

Arts will count toward the ELA requirements in the district instead English A or B. 

Government (Civics) will be reduced from 1.0 requirement to .5. All senior students are 

expected to continue classes through the end of the school year, June 12, 2020.  

 

Students with English as Second Language (ESL) will continue to receive support services. 

Specialized staff will continue to reach out to students needing ESL support. Specific 

materials and resources will be provided to those students. This outreach includes additional 

staff reaching out weekly by online services, phone calls, emails, and text messages to 

monitor academic and non-academic needs. 

 

All teachers will provide students and families two, two-hour periods of time for Virtual 

Office Hours. This is a time period outside of the synchronous lessons where students and 

families can join Google Hangout Meet, phone, text, or email the teacher for assistance. The 

teachers have flexibility as to when they set the two-hour time periods but must notify their 



  

 

students and families well-ahead of time and try to stay consistent with the virtual office 

hours.  

 

      Special Education  

     Students with special services will receive additional support. This includes students with     

     disabilities, students with English as a Second Language, students with specialized services  

     through Reading Recovery or tutoring, and students with academic talents. Teachers in the  

     specialized areas will have times on Tuesdays and Thursdays to touch base and meet with  

     those students at all levels. Teachers will be co-teachers in the Google Classrooms for K-12  

     where relevant to know the work needed as well as providing additional support based on the  

     needs (social-emotional, health, and other areas) of the students weekly.  

 

     In addition, all students with an Individualized Education Plan and Section 504 Plan will  

     have Distance Learning Plan. This plan will outline support provided to students with   

     disabilities during this time period. Professional development sessions were provided the   

     week of April 13 to assist staff in developing the plans. Details on the Distance Learning    

    Plan for KPS students are in this link: Distance Learning Plan Companion for Special     

Educators Guidance Document 

 

2. Please describe the methods the district will use to keep pupils at the center of educational 

activities, including outreach to continue building relationships and maintain connections, 

and to help pupils feel safe and valued. 

District/ PSA Response: 

The district continues to keep students at the center focus throughout this pandemic with 

school closures. Outreach to students and families has been in multiple ways including the 

district will provide specific support at all different levels including building relationships, 

maintaining connections, and helping students to feel safe.  

 

The district operates 24 food sites for assistance during this time period. At all 24 sites, 

learning packets are provided for all age levels. Food service personnel take care of handing 

out the food. Teachers, principals, and central office administrators pass out the learning 

packets. This happens every Monday, Wednesday, and Friday and will continue for the rest 

of this school year. Relationships are formed and maintained as there are site captains who 

stay at the same sites. Students appreciate the support and there is more calmness with 

familiar faces.  

 

The district provides additional support through written materials provided with the learning 

packets. This includes community resources for assistance, numbers to call for emergencies, 

social-emotional guides/tips, and additional ways of staying safe.  

 

Support staff will be utilized to assist teachers and staff in locating students and encouraging 

students to stay connected learning. This includes paraprofessionals, behavioral support staff, 

hourly tutors, campus safety, and others. They will make phone calls, send emails or text 

messages, and encourage students. They will inform students and families to connect to the 

https://docs.google.com/document/d/11Z378quNAfDi0CytAlIE8f0nWZAE6ZS1ydM_tUHhOb0/edit
https://docs.google.com/document/d/11Z378quNAfDi0CytAlIE8f0nWZAE6ZS1ydM_tUHhOb0/edit


  

 

synchronous learning and Google Classrooms to the greatest extent possible or obtain the 

learning packets. The support staff will stay connected to teachers as to what work is due and 

what is needed. They will provide assistance with the social-emotional aspect of this time 

period.  

 

Principals in grades pre-kindergarten through 12th grade will take the total number of staff 

members in their schools and divide this number by the number of students in order to assign 

everyone a number of students to stay connected with until the end of the school year. For 

instance, if there are 400 students in the building and 50 staff members, each staff member 

will be assigned 8 students to build a virtual relationship to stay connected. They will check 

on the students weekly. Details on supports for students with IEPs, Section 504 Plans, and 

ESL services are addressed in #1.  

 

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 

access learning. 

District/ PSA Response: 

On Monday, March 16, 2020, the district initiated a Learning Hub on the KPS district 

website. The Learning Hub contains information and resources for students and families to 

use. There are videos, connections to online learning from current resources used by students 

in the district, free resources, connections to other resources for learning, and learning 

packets. The learning packets are printed three times a week and delivered at the 24 food 

sites for students.  

 

The district uses email, text, and phone messaging to connect students to learning. Building 

principals create staff and family communications. Teachers and staff are reaching out to 

their students to find out what ways work for each one.  

 

Pre-kindergarten teachers are focused on the current curriculum Child Observation Record 

(COR) to keep the same style of teaching so students and families are familiar with the 

content. Parents continue to provide positive feedback. They will continue this method of 

reaching out for the remainder of the 2019-2020 school year with resources provided in the 

Learning Hub as well as hard copies at the 24 food distribution sites. Synchronous online 

lessons will be provided virtually three times a week for 15-20 minutes each session. Phone 

calls, text messages, and robo calls will be included to reach every child.  

 

Elementary and middle school teachers will have an essential standard and lesson in the four 

core content areas (ELA, math, social studies, and science) which is available for all. They 

will include synchronous lessons, Google Classroom asynchronous lessons, phone calls, 

emails, and text messages to connect students to learning.  

 

High school teachers will provide 80-120 minutes of synchronous lessons during the week 

with additional resources in the educator’s Google Classroom. They will work to keep 

students connected to learning. Support staff will be used to encourage students and keep the 

connections as well. Online learning, emails, text messages, and phone calls will be used. All 



  

 

high school students have GMail accounts and continue to use this form of communication. 

The teachers will combine their prep periods to deliver the synchronous learning. Social-

emotional supports will continue to be provided for this age group on the Learning Hub as 

well as the printed learning packets provided at the food sites.  

 

Senior students have been given highest priority with GradPoint and Advanced Placement 

courses starting back up the week of April 13, 2020. GradPoint is used for credit retrieval. 

The administrative staff in the high schools are reviewing all records and working to get all 

students on-track for graduation. High school counselors, teachers, support staff, and 

administrators will continue to monitor closely those classes needed for graduation. Learning 

supports for students with IEPs, Section 504 Plans, and ESL services are addressed in #1.  

 

4. Please describe the district’s plans to manage and monitor learning by pupils. 

District/ PSA Response: 

Pre-kindergarten through fifth grades will have teachers providing specific feedback for 

work. This will include feedback in group synchronous lessons, online feedback, and 

feedback through emails, phone calls, and text messages. There will be a concentration on 

helping students to stay focused on an essential standard of the week.  

 

Students will receive a pass/incomplete at the end of the marking periods. No grades will be 

given.  

 

Middle school and high school students will be encouraged to complete work and work 

collaboratively together on project-based activities as well as the content being presented by 

teachers. Secondary students will be provided specific feedback for their grades, but no 

grades will be given at the end of the courses. Secondary students will receive credit/no 

credit.  

 

All students are encouraged to provide a “good faith effort” in all that they attempt to do. 

Students will not be penalized for their inability to fully participate in learning and support 

addressed in the plan. This is certainly a time period where several ways will be explored as 

to how to deliver needed instruction. Patience, flexibility, and grace are needed at all levels.  

 

Principals will check in at least weekly with teachers to see how things are going. This 

feedback will be provided to the director of elementary education and the director of 

secondary education.   

 

Teachers will record in Illuminate (KPS database system) the weekly contacts that they have 

with their students. At the elementary level, records will be maintained by the homeroom 

classes. At the secondary level, this will be the 2nd hour class.  The record will be reviewed 

by principals weekly to report to the director of elementary and the director of secondary 

education how many students are connecting to learning and if there are any missing 

students, how are staff members reaching out to them.   

 



  

 

5. Please attach a budget outline estimating additional expenditures associated with the Plan and 

sources of revenue to pay for those expenditures. 

District/ PSA Response: 

Additional expenses are being incurred by the district due to the COVID-19 pandemic. Costs 

for printing, food service, facilities management, and other areas continue to increase. There 

are additional needs for our students to participate in online learning. Additional devices are 

needed for students as well as Internet connections. Please see the chart for the budget and 

explanation of items needed for facilities.  

  

             Continuity of Learning and COVID-19 Response Plan Budget 
Kalamazoo Public Schools 

For the 2019/20 School Year 

  

Sources of Revenues: General Fund, Federal CARES Act, various Title sources, 
Section 31a At Risk, 

applicable grants, and USDA Unanticipated School Closure Summer Food Service Program. 
  

Please note: Not all items listed below may be completed if funding is not available 

  

Description Estimated Expenses 

Printing and distribution of Learning Packets $587,500 

  

Books for Students - Addition of Grades PreK, K, 1 120,000 

  

Books for Students - Addition of Grades 6,7,8 150,000 

  

Student Devices - Chromebooks with Internet Bundle 2,250,000 

  

HotSpot Devices 1,100,000 

  

Instructional Support Staff Devices - Chromebooks 87,500 

  

Grad-Point - additional licensing 16,000 



  

 

  

Curriculum Development 3,300 

  

Custodial Supplies for additional cleaning of buildings 75,000 

  

Food Service - Food Distribution 1,565,000 

  

Total $5,954,300 

 

 Budget: Executive Order 2020-35, Section III - District employees permitted in 

district buildings.   

 

Executive Order 2020-35, Section III states in paragraph A: 

 

Notwithstanding the closure of school buildings under Executive Order 2020-11 or any 

executive order that may follow it, district employees or contractors necessary to conduct 

minimum basic school operations consistent with a Plan, including  those employers or 

contractors necessary to facilitate alternative modes of instruction, such as distributing materials 

and equipment, or performing other necessary in-person functions, are permitted to be physically 

present in district buildings, as determined by district administrators.  District employees and 

contractors performing these functions are performing necessary government activities for 

purposes of Executive Order 2020-21 or any executive order that may follow it.  Districts must 

adopt social distancing practices and other mitigation measures to protect district employees and 

contractors… 

 

 On May 8, 2018, the voters in the Kalamazoo Public School District passed a $97 million 

bond issue.  Projects funded in the bond issue included (1) upkeep and upgrade of facilities 

including roofs, mechanical and electrical equipment, ceilings, windows and doors, generators, 

flooring, site improvements, parking lots, building marquees, etc.; (2) safety and security 

improvements including secure vestibules, security cameras, fire alarm systems, public address 

systems, and other security equipment; (3) technology equipment; (4) replacement of an 

elementary school; (5) the remodeling and an addition to the alternative high school; (6) 

construction of a new district kitchen facility; and (7) districtwide equipment replacement 

including buses, playground, telecommunications, food service, and art/music equipment, 

furniture, and library books.   An aggressive construction schedule was established over four 

years to conduct construction activities in 32 district buildings.   An established list of projects, 

varying in scope, size and dollar amount, was published and communicated with the 

community.   

 

 In addition to the 2018 bond, the district had also passed a bond issue in May 2013.  The 

last remaining unfinished project in the 2013 bond is the construction of a new transportation 



  

 

facility.   After the purchase of 25 acres of land, construction finally started July 2019 on this 

project. 

 

 Altogether, the district has approximately $23 million worth of construction contracts 

either under construction or scheduled to begin either spring break (April 4, 2020) or scheduled 

to begin at the end of the 2019-2020 school calendar.  The district is also currently in the design 

or bid phase for construction projects scheduled to begin in October 2020.  Listed below is a 

complete list of all scheduled projects for 2020. 

 

 1. Administration Building - BCC #PR2020BCC000916 - This project has been 

submitted to the State and is ready to go to bid.  Scope includes all new mechanical systems, 

along with window, lighting and ceiling replacement.  This project is estimated at $2.7 

million.  Construction is scheduled to begin in October 2020.  It is critical that this project stay 

on track. The building will not have heat next fall and there are approximately 80 staff that will 

need to be relocated to other district facilities.  Jeff Meyer, the district’s plumbing/HVAC/BMS 

foreman (MPL #8110830 and PAL #8400099) states: 

 
 “There has been significant failure to the overall system this year, and it has required constant monitoring 

to ensure that the building had heat for occupancy.  As major components of the overall mechanical system have 

failed, climate control for zoned areas has been exceedingly difficult to maintain.  Repairs to the system have been 

made whenever possible, but some equipment is obsolete, and repairs were not possible.  In addition to climate 

temperature control, and even more important by my estimation, is the ability to operate the equipment safely. 
 
 We are currently running a 1958 Titusville “Iron Fireman” low pressure steam plant to provide heat to the 

building.  During my tenure with KPS, this boiler has had multiple repairs, including:  complete burner 

replacement, multiple tube replacement, low water cutoff replacement, stay bolt replacement, welding repairs to the 

waterside can at the burner mount, and pass thru nipple welds.  There is currently a large bulge at the back-tube 

sheet and back firewall which I consider to be indicative of temperature related metal fatigue.  Extra steps were 

taken this fall as the boiler was reassembled to the back plate to ensure carbon monoxide stayed directed toward the 

chimney, both at the fire plug and 2nd pass access doors.  Even though this boiler passed its annual state mandated 

CSD-1 inspections, the continuing metal fatigue brought on by the heating season has given me significant worry.  I 

am very concerned that the vessel is past its safe operating parameters. 
 
 With the overall condition of the system, (aged air handlers, failed heat exchangers, obsolete pneumatic 

controls, a failing chiller, and a cooling tower which is past its life expectancy ) I would strongly urge that this 

project move forward for the health, safety and comfort of the occupants.” 
 

 Given the severity of the mechanical system at this building, it is imperative that the 

occupants move by October 2020.  They will be moved to three separate district facilities so that 

they can continue to administer from district properties with minimal disruption. 

 

 2. Phoenix High School - BCC #PR2018BCC-002563 - Construction on this project 

began in June 2019 and was scheduled to be completed by July 2020.  Construction ceased on 

March 23, 2020 in accordance with the Governor’s Executive Order 2020-21.  Construction 

costs total $6.5 million.  The scope includes remodeling the existing building including new 

HVAC system along with a 20,000 square feet addition including new classrooms, offices and 

gymnasium.  Completion of this project this summer is critical.  The program is currently housed 

in the South Westnedge facility which is scheduled to have Administration Building personnel 

occupy in October 2020. 



  

 

 

 3. Transportation Facilities - BCC #PR2018BCC-001815 - Construction on this 

project began in July 2019 and was scheduled to be completed by July 2020.  Construction 

ceased on March 23, 2020 in accordance with the Governor’s Executive Order 2020-

21.  Construction costs total $6.8 million and the overall project is 56% complete.  The scope 

includes a new 20,000 square feet building housing offices, a bus garage and space for bus 

drivers, along with site work for 120 buses and staff parking.  Completion of this project this 

summer is critical.  The existing Transportation offices are scheduled to be occupied by 

Administration Building personnel beginning in October 2020. 

 

 4. King-Westwood Elementary - BCC #PR2019BCC002383 - This $1.3 million 

project was approved by the Board of Education on January 30, 2020.  Construction for the new 

addition was scheduled to begin April 4, 2020 with completion of the entire project by the end of 

August 2020.  Scope includes a new secure vestibule, a new classroom addition, electrical panel 

upgrades and new lockers.  A critical part of this construction project involves creating a secure 

vestibule which will allow for better entry screening and enhance the safety and security of the 

school.  The secure vestibule will be especially beneficial for screening purposes during the 

COVID-19 pandemic.  In order for the school to open for the 2020-2021 school year, 

construction must be complete in August. 

 

 5. Winchell Elementary - BCC #PR2019BCC002336 - This $900,000 project was 

approved by the Board of Education on January 30, 2020.  Construction for the secure vestibule 

addition was scheduled to begin April 4, 2020 with completion of the entire project by the end of 

August 2020.  Scope includes a new secure vestibule, remodeling of existing offices, new 

lockers, a digital marquee and a new HVAC system in the cafeteria.  A critical part of this 

construction project involves creating a secure vestibule which will allow for better entry 

screening and enhance the safety and security of the school.  The secure vestibule will be 

especially beneficial for screening purposes during the COVID-19 pandemic.  The secure 

vestibule/office remodel must be complete in order to start the 2020-2021 school year. 

 

 6. Kalamazoo Central High School - This project totals $275,000 and includes 

piping replacement in the athletic wing as well as new pool filter equipment replacement.  This 

emergency work is required due to the deterioration of 45+ year old piping and pool 

equipment.  The main gymnasium floor had to be replaced this past fall due to flooding and 

failure of piping.  Currently there are over 35 clamps securing the existing decayed piping.  It 

must be complete to protect the recent investment of the gym floor and to keep this portion of the 

building occupiable. 

 

 7. Maple Street Magnet School - roof replacement and masonry work.  This $2.3 

million project was board approved on March 12, 2020 and scheduled to begin mid-June with 

completion by the end of August 2020.  It is imperative that the replacement of the roof on the 

139,000-square feet building and associated masonry work be completed before the start of the 

2020-2021 school year to maintain structural integrity, and the health and safety of the building 

occupants.  Multiple leaks throughout the building have created safety issues in the 

corridors.  Water on the floors or barrels in the corridors are a safety hazard to students and 

staff.  Replacement must be complete when the building is not occupied.   



  

 

 

 8. Northeastern Elementary - BCC #PR2019BCC002255.  Two projects total $2 

million for this building.  Scope includes roof replacement, installation of a new secure vestibule, 

remodeling the main office, lighting replacement throughout, a new public address system and a 

new generator with emergency lighting.  These projects were approved by the Board of 

Education on January 30, 2020 and March 12, 2020.  A critical part of this construction project 

involves creating a secure vestibule which will allow for better entry screening and enhance the 

safety and security of the school.  The secure vestibule will be especially beneficial for screening 

purposes during the COVID-19 pandemic.  Construction must be complete by the start of the 

2020-2021 school year to maintain structural integrity, and the health and safety of the building 

occupants. 

 

 9. Loy Norrix High School - BCC #PR2019BCC002441.  This $3.5 million project 

was approved by the Board of Education on February 13, 2020.  Scope includes several site 

projects including restructure/replacement of the all parking lots.  In addition to replacing the 

entire parking lots is the creation of a separate bus loading and unloading area.  Safety and 

security of all students is essential and isolating buses from the rest of the vehicular traffic on 

site will improve their safety.  Other site projects include replacement of the tennis courts, 

reconfiguration of the softball field and replacement of the track.  Interior projects include 

stairwell enclosures required by the MDE Office of Civil Rights, classroom and office flooring 

replacement, elevator replacement, a new pool boiler and ventilation for pool spectators as well 

as electrical upgrades for new technology equipment.  Construction of the softball field and 

tennis courts was scheduled to begin April 4, 2020. 

 

 10. Arcadia Elementary - BCC #PR2020BCC000176 - This $475,000 project was 

approved by the Board of Education on February 13, 2020 and includes installation of a secure 

vestibule, replacement of the public address system and clock system, student restroom remodel, 

and sitework.  A critical part of this construction project involves creating a secure vestibule 

which will allow for better entry screening and enhance the safety and security of the 
school.  The secure vestibule will be especially beneficial for screening purposes during the 

COVID-19 pandemic.  The project is scheduled to be complete by the end of August 2020.   The 

secure vestibule must be complete in order to start the 2020-2021 school year. 

 

 11. Greenwood Elementary - BCC #PR2020BCC002334 - This project totals 

$400,000 and includes the installation of a new secure vestibule, replacement of boilers and 

asphalt replacement.  These projects were approved by the Board of Education on February 13, 

2020.  Construction must be complete by the start of the 2020-2021 school year.  A critical part 

of this construction project involves creating a secure vestibule which will allow for better entry 

screening and enhance the safety and security of the school.  The secure vestibule will be 

especially beneficial for screening purposes during the COVID-19 pandemic.  Three of the 

existing six modular boilers do not work.  The remaining three are unreliable and lack the 

capacity to heat the entire building.  In order to ensure the safety and comfort of the building’s 

occupants, this work must happen this summer. 

 



  

 

 12. The Woodward School for Technology & Research - BCC 

#PR2020BCC000178.  Locker replacement throughout this building was approved by the Board 

of Education on February 13, 2020.  The work totals $125,000 and must be complete before the 

return of students for the 2020-2021 school year.  Woodward is on a balanced calendar and is 

scheduled to begin classes mid-July 2020. 

 

 13. ALP / Oakwood School - locker replacement - BCC 

#PR2020BCC000177.  Locker installation was approved by the Board of Education on February 

13, 2020.  The work totals $36,000 and is scheduled to be complete this summer. 

 

The aforementioned projects are required to continue and/or proceed with essential 

infrastructure repairs and improvements for the district to provide and maintain safe and secure 

facilities for our students, staff and public.  It is the opinion of our construction manager that if 

construction work cannot resume on or about May 1, 2020, we will be at a critical junction 

where contractors’ ability to prosecute the required work for occupancy by September 1, 2020 

may be in jeopardy.  In addition, continued work suspension will increase the district’s financial 

risk and decrease our ability to mitigate contractors’ claims. 

 

 

6. Please describe the manner in which district administrators, board members, teachers, and 

any representatives of teachers collaborated in development of the Plan. 

District/ PSA Response: 

Since the school closure, the district has been working with stakeholder groups to make 

learning opportunities available. The Learning Hub on the KPS website was created by 

district administrators with input from teachers, lead-teachers, coaches, staff, families, and 

community members. Several stakeholders have sent ideas and information on valuable 

resources to include on the Learning Hub and continue to do so.  

 

District representatives met with the KEA Association President and MEA Uniserv Director 

to collaborate on the plan. Meetings were held to adjust the plan. The input helped to create 

documents that were meaningful to all. In addition, a Letter of Agreement was developed and 

signed by both parties.  

   
A Google spreadsheet was provided for ongoing input. This included members of the KPS 

Leadership Team COVID-19, Teaching and Learning Services, and Student Services. There 

has been ongoing support from the leadership team. 

 

The Board of Education’s curriculum committee met to review the plan and provide input. 

The information involved an analysis of current Board policies and how adjustments were 

needed for seniors. The board members appreciated flexibility and agreed that the changes  

were needed. All board members were provided opportunities to review and comment on the 

plan. 

 



  

 

The KPS District Improvement Team reviewed the plan. This team consists of teachers, 

administrators, and parents/guardians. Details of the plan were shared for input.  

 

A family survey was sent to the parents/guardians of all KPS students. With over 13,000 

students, there were 2,787 responses. While the overwhelming responses (98%) indicated 

that they had Internet access, it is clear that close to 9,000 did not respond and it is well-

known from information gathered at food sites and other means that a large number of 

families do not have Internet access.  From those that responded, 42% indicated that they 

would like the teacher to contact students at least twice a week. Families indicated several 

means of communicating with teachers including email, text messages, phone calls, US Mail, 

Google Meet or Zoom, Class DoJo, Remind app, and learning packets. Nearly a third of the 

responses came from each of the high schools with comments of concern about high school 

students continuing their education. The comments focused on helping families to continue 

learning for their children, provide structure for the days, and assist with devices to connect 

to the Internet. Several families have more than one child and/or have working parents that 

need the devices at home, too. There were comments of appreciation for what is being done 

with the emphasis on being patient and flexible.  

 

Families and community agencies continue to reach out to school personnel to assist. Input 

via email and phone calls have been added to the plan. Community agencies such as Gryphon 

Place and Interactive Service Agency have offered to assist with mental health support. The 

Kalamazoo Promise, City of Kalamazoo, Kalamazoo Public Library, and the Kalamazoo 

Foundation have reached out seeking ways they can assist. The group is working to find 

ways to get Internet access to students.  

 

Principals will reach out to their Parent Advisory groups to keep families informed. They 

will also use social media to communicate throughout the school closure time period.  

 

A letter with additional resources will go out to families with the third marking period report 

cards for elementary students. This outreach will include expectations and reading sources 

for students at the designated grade levels.  

 

7. Please describe the methods the district will use to notify pupils and parents or guardians of 

the Plan. 

District/ PSA Response: 

Information continues to be displayed on the KPS Website to keep families and the 

community informed. Letters have been sent home as well as robocalls, the use of social 

media like Facebook and Twitter, and communication through principals. Information has 

been shared with students and families coming to the food sites.  

 

Teachers received training during the week of April 13, 2020. One of the requirements this 

week was to touch base with students and their families. The outreach information is 

collected in a Student Contact Log which will be ongoing. Support staff will also keep track 

of how they connect with students.  Principals will reach out to their families through 



  

 

robocalls, social-media sites, and/or emails at least every other week. if not more frequently. 

Parent Advisory groups will be informed. They will also use multiple means of 

communication including social media throughout the school closure time period.  

 

A letter, with additional resources, will go out to families with the third marking period 

report cards for elementary students. This outreach will include expectations and reading 

sources for students at the designated grade levels.  

 

Three news agencies have covered ongoing stories from the district in developing the plan. 

This includes the Chromebook distribution held at multiple times and sites. The information 

continues to stay on the district’s website and social media sites. Charts and related 

information are included in the Appendix. Translations of parent/guardian communication 

are made in Spanish and Arabic. The district continues to reach out to students and families 

in multiple ways. Please see further details in the KPS COLP Appendix including Letters of 

Agreement with unions, details for the plan, and communications.  

 

The KPS Continuity of Learning Plan is a working document. Once the plan is ready to 

submit to KRESA for approval, the document will be posted to the KPS website. 

 

8. Please provide an estimate of the date on which the district will begin implementation of the 

Plan, which must be no later than April 28, 2008. 

District/ PSA Response: 

The district started connecting with students and professional development on Monday, April 

13, 2020. This week was a time period when teachers/staff could go into their classrooms to 

retrieve their Chromebooks and other instructional supplies to use. All COVID-19 safety 

protocols were followed.  

 

During the week of April 20, 2020, teachers provided at least one synchronous lesson with 

their students and one two-hour virtual office hours. They continued to make sure that all 

students are connecting to learning. Elementary teachers check on their homeroom students 

while secondary teachers check on their second period class students. Support staff will assist 

with students not connecting in one way or another. Principals will oversee the management 

of the students connecting to learning.  

 

Starting the week of April 27, 2020, all teachers will start the full implementation of the plan. 

The plan is for pre-kindergarten through fifth grade teachers teaching three synchronous 

lessons per week. The lessons will be on Monday, Wednesday, and Friday with pre-

kindergarten students starting at 8:30 a.m., kindergarten and first grade at 9:00 a.m., second 

and third grade at 9:30 a.m., and fourth and fifth grades at 10:30 a.m. The lessons will be 15-

30 minutes each depending on the age-level and circumstances. Some lessons will take 

longer than others. 

 

Middle school teachers will teach their class period at the designated times of the day twice a 

week on Mondays and Wednesdays. First period classes will start at 9:00 a.m., second period 



  

 

at 10:00 a.m., third period at 11:00 a.m., fourth period at 1:00 p.m., fifth period at 2:00 p.m. 

and sixth period at 3:00 p.m. Each lesson will be 15-45 minutes depending on the content, 

number of students online, needs of the students, and circumstances at the time.  

 

High school teachers will offer times for synchronous learning based on their preps. The 

lessons will be 80-120 minutes per week with additional resources and assignments in the 

educator’s Google Classroom.  

 

All teachers will offer two, two-hour periods of time for virtual office hours. This time period 

will help students to receive additional support and families to ask questions. This may be set 

up with a Google Meet, phone call, email, or text message. The important part is keeping 

students connected to learning.  

 

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary 

dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 

388.524, and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 

388.1901 to 388.1913, in completing the courses during the 2019-2020 school year. 

District/ PSA Response: 

During the week of April 6, secondary administrators checked the records of students in dual 

enrollment courses. The local community college and university continued courses online. 

Western Michigan University’s semester ends April 25 and Kalamazoo Valley Community 

College’s semester ends April 27. There are currently 28 students from Kalamazoo Central 

enrolled in 54 courses and 41 students from Loy Norrix High School enrolled in 94 courses. 

Follow up support was provided to students. Those students still needing a Chromebook to 

continue the courses were provided one in the Chromebook distribution pickups offered by 

the district by grade level.  Special efforts were made to ensure those students were contacted 

and encouraged to get one. In several cases, an administrator dropped off devices to student 

homes where transportation was an issue. 

 

Students enrolled in EFE/CTE, EFA, and EMC programs will participate in remote learning 

that align with their program’s curriculum, utilizing hard copy, mixed media, and digital 

media delivery formats. This blend is to ensure that access to continuous learning is not 

hindered. EFE/EFA instructors will identify appropriate coursework, as well as utilize the 

repository of resources developed and EFE/CTE resources housed on the Office of Career 

and Technical Education’s website, to facilitate learning options for CTE students. The 

OCTE repository also contains a section for special populations to ensure equity for a diverse 

population of learners.   

 

Specifically, the KRESA EFE/CTE and EFA Continuity of Learning (COL) Plan will focus 

on: 

• Teachers communicate with students on a regular (weekly) basis to ensure social, 

emotional, educational and physical needs are being met while building stronger 

relationships with students and families.  

https://www.michigan.gov/mde/0,4615,7-140-28753_65803-522648--,00.html


  

 

• Ensuring to the best of our ability that seniors will (1) be eligible to graduate this 

Spring, especially those who planned to use the CTE class to fulfill MMC 

requirements, and (2) be ready for their next step in life, whether that is post-

graduation employment, career education, or other career-related activities. 

• Continue to provide students with access to course content, especially those who 

are working towards certification testing, until the last day of school on the home- 

or host-district calendar. 

 

The Continuity of Learning Plan will start the week of April 27 using Alternative Modes 

of Instruction and delivering content in multiple ways, including, but not limited to, 

online learning, telephone communications, email, virtual instruction, videos, slideshows, 

project-based learning, use of instructional packets, and/or a hybrid of the above.  

 

KRESA administration will communicate and provide oversight for the following 

expectations to EFE/EFA teachers regarding remote learning for the remainder of the 

year: 

Communication 

• Teachers will communicate with all students at least weekly. Communication may 

include Google Classroom, Google Hangout, emails, texts and/or phone or other 

methods. Teachers will communicate in a timely manner with all student/parent  

• questions, concerns, etc. Teachers will hold virtual office hours of 1-2 hours per 

week.  

• Teachers will alert EFE/EFA administration to students who they are not able to 

contact with or who are not engaging in weekly lessons and assignments. The 

administration will follow up with students, parents, and school district 

administration concerning these students. 

• Teachers will provide students with timely feedback on assignments.  Feedback 

can be communicated through Google Classroom, Google Hangout, email, text or 

phone.  

Grading 

• Letter grades earned as of March 11, 2020, will be frozen and reported to the local 

districts. A student cannot earn any score lower than this recorded grade.  

• All students must have an opportunity to make up work assignments (if possible 

due to the nature of remote learning) that were due prior to March 11 to improve 

the recorded grade. That work will be graded in a timely manner and the grade 

adjusted as appropriate. Missing work must be submitted prior to May 15.  

 

• From March 11, 2020 to the end of the school year, any work completed will be 

scored as credit/no credit. Feedback will be given to students on assignments.  

 



  

 

• Semester schools: Students cannot receive a semester two grade lower than the 

grade they earned on March 11. However, students can still earn semester two 

credit through participation in remote learning. 

• Trimester schools: All trimester three grading will be done on a credit/no credit 

basis.  

Support for students with IEPs and 504s 

• To every extent practicable, teachers must continue to follow accommodations in 

IEP/504 plans and will adjust remote learning, as necessary.  

 

• CTE teachers will contact the EFE Student Services Coordinator concerning any 

issues with students’ IEP/504 plans. EFA  

 

10. Please describe how the district will continue to provide or arrange for continuation of food 

distribution to eligible pupils. 

District/ PSA Response: 

The district is distributing food at 24 sites, including 20 schools and 4 community sites. Food 

is distributed on Mondays, Wednesdays and Fridays covering 7 days a week of breakfast and 

lunch meals. Approximately 100 paid staff and volunteers are involved in distribution of the 

food three days a week. Over 300,000 meals have been served to date and will continue until 

June 12, 2020 unless changes are made by Governor Whitmer or the Michigan Department 

of Education. For more information on the food sites, see this link: KPS Sets Up Emergency 

Food Services. 

 

The unanticipated school closure feeding schedule could be subject to change in the case of 

an employee contracting COVID-19. Sites and service would be evaluated; however, food 

distribution would continue in some format.  

 

 

11. Please confirm that the district will continue to pay school employees while redeploying staff 

to provide meaningful work in the context of the Plan, subject to any applicable requirements 

of a collective bargaining agreement. 

District/ PSA Response: 

All district employees will be paid with meaningful work throughout the executive orders. 

The assistant superintendent of human resources met with the leaders of all union association 

groups for the development of this plan. The proposal seeks all staff members to assist with 

connecting students to learning. All association leaders agreed that they eagerly want to assist 

in this area.  

 

https://www.kalamazoopublicschools.com/ExploreKPS/DistrictNews/TabId/105/ArtMID/1056/ArticleID/397/KPS-Sets-Up-Emergency-Food-Services.aspx
https://www.kalamazoopublicschools.com/ExploreKPS/DistrictNews/TabId/105/ArtMID/1056/ArticleID/397/KPS-Sets-Up-Emergency-Food-Services.aspx


  

 

Support staff (paraprofessionals, behavioral specialists, home-school support specialists, 

school psychologists, social workers, and others) will assist teachers and principals by 

reaching out to the hard to find students and to those students needing additional 

encouragement to stay connected. Many support service personnel know the students well as 

they see them every day like bus drivers greeting students first thing in the morning and 

sending students off in the afternoons. Food service personnel see students daily at breakfast 

and lunch.  

 

Many students do not have access to technology and/or internet service. By connecting 

support staff to assist with phone calls, emails, and text messages, more students will connect 

to learning. In addition, support personnel will meet students at food sites to make sure they 

get the learning packets. This support will be in place at all levels.  

 

The principals in every school will divide their student names among all staff members, 

including support personnel. Each staff member will have anywhere between 5-15 students 

to check individually. Students will feel more supported with this role of consistent, 

individualized connections.   

 

Paraprofessionals and hourly tutors will offer on-demand tutoring for students. Each support 

staff member will be assigned a case load of students to assist during this time period. They 

can read to students and record books for students to use at any time.  

 

Behavioral specialists will reach out to students to check on social-emotional well-being. 

They will provide video chats with students, teach mindfulness strategies, and connect 

students to learning. Book studies will be a part of the support. Building team meetings will 

be needed to address the needs of students.  

 

Office staff will assist with organizing services within the schools. They will begin the year 

end cleaning and organization of the office area. Reports and records will need to be 

managed. They will handle calls to the building and send them to the appropriate personnel 

to respond.  

 

Activity helpers will call and/or write to students to check on them. They will provide 

encouragement and support. They will encourage students to engage in outdoor activities. 

They will produce video recordings of activities that students can do.  

 

Campus safety personnel can help in a variety of areas. They will continue the assistance 

with Chromebook distribution, unloading trucks, and school support. When staff and/or 

families come to the school, they will oversee COVID-19 safety protocol as well as who 

enters and exits the buildings.  

  

 

 



  

 

12. Provide describe how the district will evaluate the participation of pupils in the Plan. 

District/ PSA Response: 

Teachers will maintain Student Contact Logs in Illuminate. This database is utilized for 

maintaining test scores, individualized reading improvement plans, and support services for 

students and has the capacity to include data gathering information.  Teachers will record 

how students connected to learning each week based on their homeroom or second period 

classes. Teachers are welcome to include this record keeping for all students, too.  

 

Reports will be generated through Illuminate to check on student connections. Any students 

who are not participating will be assigned to support personnel to make outreach. Support 

personnel will record student contacts on the KPS Google Student Contact Log.  

 

High school administrators will evaluate the participation of seniors to ensure that those 

students graduate on time. Students who are close to not graduating will be offered the 

opportunity for credit retrieval. In addition, an analysis will be conducted to determine the 

effects of ninth, tenth, and eleventh graders on the changes this spring. There will be a check 

on how many students participate and the credit/no credit status of students.  

 

The district will continue to work with community agencies to seek ways to connect internet 

services to all families. The equity gap is a huge concern during this time period. Students 

need connections to teachers and the social distancing guidelines prohibit this relationship for 

the time being. A record will be maintained of the services provided on a daily basis for 

students; especially services to address the social-emotional and mental health needs.  

 

Data collected by the district through student contact logs in Illuminate and KPS Google 

Student Contact logs will be used to address and monitor student/family needs and the 

effectiveness of the KPS Continuity of Learning/Distance Learning Plan. KPS will partner 

with Kalamazoo Educational Service Agency (Kalamazoo RESA) in reviewing and 

evaluating the effectiveness of the plan. Adjustments or revisions will be made when 

needed.  

 

13. Please describe how the district will provide mental health supports to pupils affected by a 

state of emergency or state of disaster prompted by COVID-19. 

District/ PSA Response: 

Counselors, behavioral specialists, home support specialists, climate/culture coaches, social 

workers, school psychologists, nurses and other personnel will provide virtual office hours 

and planned synchronous times to meet with students. They will address the social-emotional 

learning (SEL) and mental health concerns of students. These trained individuals have close 

working relationships with students and families and will continue to reach out and provide 

support when new situations arise.  

 



  

 

SEL resources were posted on the KPS Learning Hub starting the week of March 16, 2020. 

Hard copies of information, activities, and support continue to be provided on a weekly basis 

at the food distribution sites. They are included in the learning packets. A Google Classroom 

has been created to assist staff and others of the known resources and supports.  

 

The district continues to utilize known resources from ongoing initiatives. This includes 

support from “Move This World” and “Base Education” which are familiar to students and 

families.  

 

Building and central office staff continue to reach out to students and families to keep them 

connected. They work to check on students with high needs during the regular school year, 

listen at food distribution sites, and field phone calls. The staff connect health services to 

students. District personnel will maintain lists of students by school to check. The 

connections will be made weekly to ensure students' needs are met.  

 

The district has strong connections with mental health supports within the community. 

Integrated Services of Kalamazoo (ISK) provides three full time workers to connect students 

to needed services. Services will be provided virtually as needed through this agency. The 

district works with ISK and other agencies to provide the services needed in the community. 

Many agencies are reaching out and working to find ways to assist. The district will continue 

to connect students and families to the services.   

 

14. Please describe how the district will support the efforts of the intermediate district in which 

the district is located to mobilize disaster relief child-care centers as described in Executive 

Order 2020-16 or any executive order that follow it. 

District/ PSA Response: 

The district is working to establish two childcare centers for KPS essential workers. The 

service will be provided for birth to five-year olds at Loy Norrix High School. This is a 

current site used for childcare, so all licensing protocols are in place. The second site is 

Greenwood Elementary School. This site is used for pre-kindergarten through third grade 

students as an elementary school with two classrooms licensed to teach preschoolers in the 

district’s PEEP program.  

 

The childcare services will be offered free to KPS essential staff members. The district has 

needs for front line workers to make and distribute food as well as distance learning. The 

services will start out with a small number of children in order to figure out what works best. 

All COVID-19 safety protocols will be developed and followed. The Great Start to Quality 

Resource, Kalamazoo County Health Department, and other resources will be used as 

needed. A coordinated effort between the different departments within the district are 

working on this service.  

 



  

 

Kalamazoo RESA has created a list of emergency childcare locations in Kalamazoo County. 

The list is regularly updated and can be found at: Emergency Childcare Locations in 

Kalamazoo County.  

 

Currently, there is available capacity at these locations and there is not a need for additional 

support from local districts. If the need changes, Kalamazoo RESA will be in contact with 

local districts to request involvement and collaboration around meeting the emergency 

childcare needs in Kalamazoo County. Our district will engage in those conversations as 

requested and will support the efforts in meeting this important need. 

  

15. Does the District to adopt a balanced calendar instructional program for the remainder of the 

2019-2020 school year?  Does the District plan to adopt a balanced calendar instructional 

program for the 2020-2021 school year?   

District/ PSA Response: 

Currently, the district does not plan to adopt a balanced calendar for the schools except for 

two schools. The two schools are Washington Writers’ Academy and Woodward School for 

Technology and Research who currently have a balanced calendar. The district will analyze 

the effects that COVID-19 had on students and staff during this time period. A report will be 

prepared for the fall of 2020. The report will include student participation in staying 

connected to learning and what means were used to learn. An analysis of the needs and gaps 

will be recorded for what support will be needed in the future.  

 

Washington Writers’ Academy and Woodward School for Technology and Research are due 

to start the 2020-2021 school year in mid-July. The district will need to determine based on 

the current status from the State of Michigan executive orders from COVID-19, whether in-

person school can start at that time. The district will determine how learning can take place 

under the conditions at the time. The district will continue to work with the Michigan 

Department of Education and the Kalamazoo Regional Educational Service Agency to 

support the two schools through the Partnership Agreement.  

 

In case of all students, additional supports will be needed for the 2020-2021 school year to 

make up for the lost time. Additional means of learning will need to be considered.  This 

includes working to connect all students to learning, analyzing student progress during this 

time period, and developing support throughout the summer and upcoming school year. The 

district will continue the connections with community agencies for services to students. The 

2020 Summer School Program in KPS will need to be reviewed for possibly a new way of 

delivering services. The district needs to check the needs of high school students to 

determine if any further changes are needed by the KPS Board of Education for the required 

number of credits for graduation. The needs of all students will be reviewed with input 

collected from all stakeholders for future services. This is an ongoing process that will take 

patience, flexibility, and grace.  

 

https://docs.google.com/document/d/1_4zSgNXRhFiH4aEL4iuJCmcp_XNH_VMrVoub0ioD3lI/edit?usp=sharing
https://docs.google.com/document/d/1_4zSgNXRhFiH4aEL4iuJCmcp_XNH_VMrVoub0ioD3lI/edit?usp=sharing
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Kalamazoo Public Schools, Kalamazoo County(ies), Michigan (the “District”) 

A remote meeting of the board of education of the District (the “Board”) was held      , on 
the 30th day of April, 2020 at 7:00 o’clock in the p.m. 

The meeting was called to order by Patti Sholler-Barber, President. 

Present: Members  Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, 
Tandy Moore, Jason Morris, and Patti Sholler-Barber 

Absent: Members none. 
 

The following preamble and resolution were offered by Member ___________________ 
and supported by Member ____________________ 

WHEREAS:  

1. Section 705 of the Revised School Code authorizes a school district to request that 
the question of a regional enhancement property tax be submitted to the voters by the intermediate 
school district at the next regular school election, or at a special election if the request is made 
more than 180 days prior to a regular election date; and 

2. This Board has previously requested Kalamazoo Regional Education Service 
Agency (“KRESA”) to submit a regional enhancement property tax millage proposal to the voters 
at the May 5, 2020 election and if that proposal fails, this Board determines that it would desire to 
request the KRESA to resubmit that proposal to the voters at the August 4, 2020 election; and 

3. If the regional enhancement millage proposal on the May 5, 2020 election fails, this 
Board determines that it is in the best interest of the District to place a regional enhancement 
millage renewal question before the voters at a special election to be held on Tuesday, August 4, 
2020, in accordance with Section 705 of the Revised School Code. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. If the regional enhancement millage proposal on the May 5, 2020 election fails, this 
District requests KRESA to submit a regional enhancement property tax millage renewal proposal 
for 1.5 mills for three (3) years, 2020, 2021 and 2022, to the voters at a special election to be held 
in each of the constituent districts located within the KRESA on Tuesday, August 4, 2020. 

2. The Superintendent or Superintendent’s designee is hereby authorized to deliver a 
certified copy of this resolution and its attachments to the Secretary of the KRESA Board on or 
before Wednesday, May 5, 2020. 

3. The regional enhancement property tax question to be submitted to the voters is set 
forth on Exhibit A attached hereto and is approved and incorporated herein by reference. 
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4. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 
  
Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County(ies), Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at a regular meeting held 
on April 30, 2020, the original of which is part of the Board’s minutes. The undersigned further 
certifies that notice of the meeting was given to the public pursuant to the provisions of the “Open 
Meetings Act” (Act 267, Public Acts of Michigan, 1976, as amended). 

  
Secretary, Board of Education 

JJS/ssw 
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EXHIBIT A 
 

KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY 
REGIONAL ENHANCEMENT MILLAGE RENEWAL PROPOSAL 

This proposal will allow the intermediate school district to continue to levy regional 
enhancement millage that expired with the 2019 levy. Pursuant to state law, the 
revenue raised by the millage will be collected by the intermediate school district 
and distributed to local public school districts based on pupil membership count. 

Shall the limitation on the amount of taxes which may be assessed against all property in 
Kalamazoo Regional Educational Service Agency, Michigan, be increased by 1.5 mills ($1.50 on 
each $1,000 of taxable valuation) for a period of 3 years, 2020, 2021 and 2022, to provide operating 
funds to enhance other state and local funding for local school district operating purposes; the 
estimate of the revenue the intermediate school district will collect if the millage is approved and 
levied in 2020 is approximately $12,543,252, which funds will be disbursed as required by statute 
to the following school districts: Augusta Academy, Climax-Scotts Community Schools, 
Comstock Public Schools, Evergreen Academy, Forest Academy, Galesburg-Augusta Community 
Schools, Gull Lake Community Schools, Kalamazoo Covenant Academy, Kalamazoo Public 
Schools, Lakeside Charter School – Kalamazoo, Oakland Academy, Paramount Charter Academy, 
Parchment School District, Portage Public Schools, Schoolcraft Community Schools, Vicksburg 
Community Schools and Youth Advancement Academy? 
 



  IX.C. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Interim Superintendent 

 
TO:  Board of Trustees 
 
FROM:  Gary L. Start 
 
DATE:  April 30, 2020 
 
SUBJECT: Sale of WKDS 89.9 FM to Western Michigan University’s Radio Station WMUK 102.1 
FM 
 
RECOMMENDATION:     It is recommended that the board approve the sale of the district’s radio 

station WKDS 89.9 FM to Western Michigan University’s radio station 
WMUK 102.1 FM. It is further recommended that the board authorize me to 
execute the applicable documents.  

 
RATIONALE: The WKDS 89.9 FM signal is no longer needed for educational purposes. In 

exchange for the assets of the district’s radio station, WMUK 102.1 FM will 
provide the following: 

  
1. Immediate payment of $125,000 at the close of the sale. 
2. Monthly lease of $1,500 to the district for the use of the current WKDS 

studio and transmitter facilities at Loy Norrix High School for 24 months 
totaling $36,000 

3. On-air promotional underwriting on WMUK 102.1 FM for one year 
valued at $10,000 in trade value.  

4. Payment of $20,000 to the district to convert WKDS’ current student 
station to an internet-based radio station, with newly acquired equipment.  
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